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ARTICLE DETAILS ABSTRACT

With the rapid development of the economy, enterprises are no longer just to reduce production costs, improve
product quality and expand sales, but to integrate the supply chain into the development system of the enterprise in
order to improve the core competitiveness of the company and make outstanding contributions. This paper describes
the research strategies of enterprises in supply chain management from the following aspects. First, this paper
analyzes the background of the supply chain. The supply chain problem was first proposed by people in the late 1990s.
In China's supply chain management, the research and analysis of the role of economists and entrepreneurs abroad
in the enterprise has been at an early stage, and there have not been any obvious achievements. Secondly, this paper
analyzes the current situation of supply chain in China and abroad. For the contribution of foreign countries in supply
chain management, China has made great progress in the development of supply chain management. Third, this paper
focuses on the analysis of the supply chain management strategy of the company with Heilongjiang Longtang Power
Engineering Co., Ltd. as an example. Heilongjiang Longtang Power Engineering Co., Ltd. is an energy-based enterprise.
The supply chain problem started late in its enterprise. In addition, there is no unified standard for supply chain
management in China, which makes the development of supply chain management in Longtang Power Engineering
Co., Ltd of Heilongjiang encountered great difficulties and obstacles. Finally, the article studies the problems and
solutions in the supply chain in Heilongjiang Longtang Power Engineering Co., Ltd., which enables enterprises to make
breakthroughs in the supply chain management model, which enables enterprises to contribute to the goal. Taking
Heilongjiang Longtang Power Engineering Co., Ltd. as an example, it has helped other enterprises in the construction
of supply chain management.
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1. INTRODUCTION

Since 1990, the trend of world economic development has experienced
two major developments, which are manifested in two trends: economic
globalization and the new economy. However, in the rapid development of
globalization of this economic trend, supply chain and supply chain
management are a new concept in recent years. The supply chain problem
has attracted great attention from enterprises in China. Lang Xianping, a
well-known economist in China, has explained that the supply chain has
promoted the development of the world, which is already the general
trend of the 21st century. Today's competition is no longer an era
dominated by manufacturing. The competition in the supply chain has
become the main essence of the current corporate competition. Especially
with the increasingly fierce competition among various power companies,
it is increasingly important to strengthen the research on supply chain
management theory. In this context, Heilongjiang Longtang Power
Engineering Co., Ltd. is a wholly-owned subsidiary of China Datang Group.
Due to its solid foundation, perfect organization and desire for faster
development, it is urgent to introduce supply chain management theory
into the company. Due to the short introduction time, the company did not
study it as a key project, which led to many problems in its development
process. Especially with the increasingly fierce competition among various
power companies, the problem is becoming more and more obvious. How
to improve the core competitiveness of enterprises and accelerate the
pace of enterprises going to the international market is an important issue
currently faced by Heilongjiang Longtang Power Engineering Co., Ltd.

2. PROBLEMS IN THE DEVELOPMENT OF SUPPLY CHAIN OF
LONGTANG POWER ENGINEERING CO., LTD.

2.1 The supply chain management system has not been established
yet

Many people believe that supply chain management is originally a single
logistics management, and some people think that supply chain
management is compatible with small and medium-sized enterprises. In
fact, the supply chain is a trading business process model. It starts with the
purchase of raw materials and consists of a value chain of parts suppliers,
manufacturers of product manufacturing and processing, sorting vendors
and product retailers to end users receiving products. The whole process
of providing the products and services required by the customers starts
completely from the customer's demand. Although Longtang Power
started with supply chain management, how to establish supply chain
management, what kind of supply chain to establish, and which part of the
supply chain the company is in, what is the current focus is relatively a
fuzzy state. Longtang Power only regards the supply chain as a kind of
logistics movement from superior to subordinate, and it is a strategic
relationship of connection rather than value-added process. It is not
realized that it is connected from the network structure, manufacturers,
distributors, suppliers to end users, and this is just a temporary short-term
contact structure. Based on a study, because of the complexity of this
network, it brings difficulties to the establishment of the system [1].
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2.2 Information transmission is lagging behind

The information channel is not well cycled, the information is not
transmitted in time, and the content is distorted. Throughout the process,
Longtang Power's supply chain management will depend on whether the
internal information system is highly accurate, because once the
information in the supply chain is not delivered in time, the distortion will
bring a series of problems. For example, the bullwhip effect, the
consequence of this phenomenon is that product inventory is piled up,
product costs increase, and ultimately will reduce the company's own
survival. Moreover, while the network information resources and power
resources are not shared, the comprehensive management of resources is
not effectively utilized, and the advantages of not making good use of
enterprise procurement will affect the development of enterprises.

2.3 The two parties have not established stable cooperative
relations, and competition is more than cooperation

This problem is the result of the old business chain model, in which the
relationship between supply and demand is temporary, the lack of
effective mutual assistance and coordination between the two sides, and
the failure to establish a lasting and stable "win-win" cooperative
relationship between the two sides. This partnership adds a lot of
uncertainty in the operation. Suppliers sometimes use sudden changes or
temporary difficulties of the purchaser to get rid of each other's interests,
rather than focusing on long-term development. There is no strategic
partnership between the various companies. The formation of strategic
partnerships between enterprises in the various links of the supply chain
has also become a major obstacle to the implementation of supply chain
management in Longtang Power Enterprises. In the previous low-interest
competition, what was formed between enterprises was a kind of
corporate relationship in which the fish died and the network was broken.
Especially in recent studies, the malicious low-price competition of
enterprises dominated by the energy industry is an important example [2].

2.4 Supply chain management talent shortage

On the one hand, in the process of supply chain management, the role of
sustainable development and support is inseparable from talent.
However, due to the fact that Longtang Power Supply Chain Management
has just started, coupled with Cross-departmental and cross-industry
management, it has put forward higher requirements for high and new
technologies. Therefore, professional and technical personnel are still
scarce, and it is urgently needed that a group of people have both supply
chain management capabilities and modern management means. On the
other hand, due to the lack of uniform standards for the operation of the
energy industry, each industry is dominated by its own standards and
lacks uniform standards. According to research, it is not conducive to the
development of the modern energy industry and it also restricts the pace
of development of the supply chain [3].

2.5 Backward management concepts

There are no backward products, there is no backward technology, and
backward enterprises will not exist. It is only relative to backward
management, backward talents, and backward concepts that affect the
development of enterprises. All along, although Longtang Power has been
working hard on the standardization of supply chain management, there
are still many problems. Among them, the most important management
concept is backward, because the research in China's supply chain and the
emphasis of enterprises are relatively late compared to foreign companies.
Therefore, the traditional management concept has penetrated into the
internal management model of Longtang enterprises. The backward
management concept affects the development of enterprises.

3. COUNTERMEASURES FOR SOLVING THE SUPPLY CHAIN
PROBLEM OF LONGTANG POWER ENGINEERING CO., LTD.

3.1 Establish a good supply chain value management system
We must recognize the value of the supply chain management system and

the specific performance indicators to meet the standard supply chain, so
the supply chain itself should be flexible, adaptable and consistent.

3.1.1 Sensitivity

The sensitivity of the supply chain requires rapid convergence of changes
in consumer demand, enabling customers to respond in a timely manner
to meet consumer demand. In order to achieve sensitivity, first, Longtang
Electric Power can shorten the distance from the final consumer. For
example, if the key consumers of Longtang Electric Power are
concentrated in a certain area, Longtang Electric Power may have moved
some important departments to this area to communicate with customers
face-to-face. The information flow optimization method helps the
enterprise to obtain the customer’'s demand information in a short time
and can respond to the customer's demand in a timely manner. Second,
accelerate the sensitivity of the supply chain by compressing the supply
chain. For example, the world-famous clothing brand ZARA. According to
a scholar, in the whole process of product planning, production and sales,
it only takes 12 days of production cycle, and it has reached the front of
fashion through the rapid product supply chain [4].

3.1.2 Adaptability

Adaptability refers to whether the enterprise supply chain can quickly
adapt to the changing needs of consumers and suppliers, and achieve self-
adaptation changes, which not only requires self-improvement of the
willingness to make changes subjectively. One of the most important
conditions is that the supply chain has a “buffer” protection. The buffer
includes additional funding information, additional inventory and full
transparency and fast flow. These buffers have enough time and support
to cope with changes in the upstream supplier's supply chain, enabling the
company to quickly supply products to provide better service and adapt
to faster changes in demand. For example, in 2008, Longtang Power's
energy supply was out of stock, and lost a lot of profits. Based on a study,
the reason is that Longtang Power's transportation fleet is not enough to
meet the needs of consumers [5].

3.1.3 Consistency

Consistency has three meanings, internal consistency, internal and
external consistency, and consistency of corporate interests across the
value chain.

First, the first layer of meaning is to make all the operations, procedures,
and methods can be adapted to the decision of Longtang Power Supply
Chain and supply chain strategic goals. This requires management of the
control system and the consistency of the supply chain based on Longtang
Power's supply chain strategy and objectives. Consistency can include a
variety of methodological procedures to control the supply chain, such as
Longtang Power's energy budget and cost control to adapt to the
consistency of the enterprise.

Secondly, pay attention to timely communication. If there are two reasons
for the lack of goal orientation, the first may not have a clear and consistent
supply chain goal, and the second is because the system does not explicitly
explain or transmit distortion. In order to achieve closer contact between
various departments and enterprises, timely communication and
communication is particularly important. The second layer of meaning
requires that all content of the supply chain, quality requirements and
compliance with customer needs ensure consistency. For enterprises that
are produced according to the order, the supply chain shall be written into
the contract in an orderly manner according to the requirements of the
customer. Based on recent study, for the retail industry where demand is
not clear, companies should keep abreast of supplier information and
master customer needs [6]. Co-predict and develop a supply chain
blueprint based on the needs of suppliers and customers. It takes time,
energy and resources to combine all the participants in the supply chain
to predict the future. It is also important to fully understand that
information flow facilitates good consistency in the supply chain. Finally,
consistency can be seen as the consistency of the interests of participants
in all aspects of the supply chain. For example, Longtang Power uses the
sales management information system to ensure accurate sales
information of distributors and distribution. Once the energy is lacking,
the system will quickly deliver the goods according to the previous entry
information, which saves the inventory cost of the dealer and increases the
profit of Longtang Power.
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3.2 Conversion Management Concept

Due to the aging of the infrastructure, many things are difficult to
implement, or the development is slow. The reason is not because the
objective factors is subjective factors. We have been living under the
planned economy for a long time, which will make some mainland
enterprises obsolete in concept. In addition, logistics management is
introduced to China too late, and many enterprises are still unfamiliar with
the new operation mode of supply chain. Therefore, the most fundamental
thing is to realize the transformation of management concepts. Replacing
the current "customer first" business philosophy, the current "product-
centric"” business philosophy, customer satisfaction as the core, in addition
to product quality, variety and performance lights. Companies are also
required to provide convenience in time and space to maximize customer
satisfaction. Identify customer needs in terms of production and then
produce on demand, reducing the risk of excess product and shortage of
goods. According to research, it conforms to the fundamental interests of
the enterprise and achieves a win-win situation [7].

3.3 Improve the information system and increase the speed of
information transmission

The enterprise that gives priority to with supply chain management must
adopt advanced information system; build a good foundation for the
enterprise. Longtang's supply chain energy demand will transfer the sales
management of customer information accurately to upstream
distributors, manufacturers and suppliers, which also need to rely on the
strong support of enterprise information technology. If it is not relied on
the rapid spread of computer network technology, the timely
communication of information and the processing of data between
enterprises in the Longtang power supply chain will not be realized at all.
The bar code technology applied by the partners in the supply
relationship, the radio frequency identification technology is used to
realize automatic data collection and security identification. Based on a
recent study, information and communication technologies such as EDI
can also be used to transmit processed data to partners, so as to achieve
accurate and rapid "seamless" integration, integrate and link each link
together, and make more scientific and comprehensive decisions, so as to
increase the operating speed of enterprises [8].

Timely sharing of information is the basis for improving Longtang Power
Supply Chain Management. The abundance of operations in the supply
chain is built on each node to enhance the organization's high-quality
information notification and sharing. With effective supply chain
management, fast and accurate information technology support is
indispensable. For example, Wal-Mart's electronic information
communication system is the largest civilian self-use system in the United
States and can use commodity barcodes and electronic scanners to achieve
the entire process of purchasing goods, purchasing goods, replenishing
shelves, and tracking goods in real time. In the late 1980s, automated
ordering systems were established, and more than 1,800 suppliers were
contacted using EDI technology and suppliers' electronic data interchange
technology. However, Chinese enterprises in the information technology,
network technology and other aspects far exceed the developed countries,
e-commerce and electronic data exchange and other emerging business
tools are also in the initial stage. Therefore, Longtang Power Supply Chain
Management relies on a complete information management system, such
as SCM, WMS, ERP-II trade management software. Apply these advanced
information management measures to accelerate the use of domestic
commercial communication satellites and accelerate the construction of e-
commerce models. Based on a study, Longtang Power can establish its own
portal website in order to update product information in time, establish its
own information system, and establish an inter-enterprise information
system and a third-party information management platform to realize
information sharing between enterprises [9].

3.4 Create a supplier strategic partnership

Longtang Power selected excellent suppliers as partners in the supply
chain and coordinated its manufacturers and suppliers to solve the
problem of how to create supply chain strategic partnerships in product
design, production, and spare parts supply. This will benefit the bilateral.
Achieve a win-win situation for suppliers and manufacturers. In recent
years, Longtang electric power has carefully selected more than 10
important energy materials, transportation facilities, and important

cooperation suppliers from several suppliers in accordance with the
principles of long-term cooperation, service stability and importance. The
profits of Longtang Power have risen sharply in recent years.

3.5 Cultivate outstanding supply chain management talents

"Talent Supply Chain Management", the common narrative is to train and
motivate talents according to the cost-effectiveness of Longtang Power
Company as the main way of talent allocation at the right time, and then
use the right amount of talent to meet the needs of Longtang's power
business structure and quality. Compared with “talent management”,
“supply chain management talent” is more realistic. It links talent
management with the business process, and its purpose is to achieve long-
term and short-term performance. Through the whole process of the
overall coordinated enterprise personnel management activities, the
results of the activities are measured, and finally a continuously optimized
loop system is formed. The innovation of applied ideas and methods in the
"talent supply chain" is to ensure that Longtang electric power will
increase investment for each talent's decision and reduce investment is
not aimless. The talent management of Longtang electric power will no
longer be a luxury which only focuses on investment and returns. Instead,
Longtang electric power can maintain its original competitiveness or form
new core competitiveness under the pressure of external challenges and
market reshuffle. Longtang Power implements the “Talent Supply Chain
Management” program, which is the result of talent management in the
face of supply chain management learning. There are many similarities
between supply chain management and talent management: Predicting
the company’s product needs is similar to predicting the company’s talent
needs. Finding a product approach that minimizes the cost of the business
and produces the fastest is similar to finding the most cost-effective
approach to talent building; Outsourcing some of the local business of the
production process to industries that engage in similar employment
rather than internal training; in order to facilitate timely delivery and
succession planning, to ensure that talents are on time and cost reduction.
Based on a research, Longtang Power is more creative and operational in
talent management [10].

4. CONCLUSION

As a newcomer in the field of management, the supply chain has been
widely recognized by the academic and business communities. However,
supply chain management is rethinking to help people to their own
business model; helping to support the company's technical exchange and
integration of the internal organizational structure has just begun. Foreign
companies and research scholars have made great contributions to the
supply chain, making the supply chain recognized by you in the academic
and business worlds. Although China's supply chain issues have just
attracted the attention of enterprises, they have just started in the
enterprise. However, many companies have put the issue of solving the
supply chain on the agenda as an important factor for the company to grow
and develop. Heilongjiang Longtang Power Engineering Co., Ltd., as a
member of the wholly-owned subsidiary of China Datang Corporation,
highly implements the planning and decision-making of the head office
and regards supply chain management as a new course of action for the
company and aims at the development prospects of the company. There
are deep concerns about the supply chain management issues that may be
exposed. And specially trained the supply chain professional knowledge
talents, and actively solve the problem of supply chain development for
the enterprise. This will enable Heilongjiang Longtang Power Engineering
Co., Ltd. to further develop and expand. Today, with economic
globalization and the new economy in parallel, supply chain competition
has become the core content of modern enterprise competition.
Strengthening the research on supply chain management theory has
important theoretical and practical significance for improving the core
competitiveness of enterprises and rapidly moving to the international
market.
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