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Abstract

Impact of Supplier Relationship Management and
Customer Value Management on Performance and
their Inter-Relationship for Korean Restaurant
Industry- Studies of Non-Franchises

Sunghyun Yu
Operations Management
The Graduate School

Seoul National University

Korea's restaurant industry is currently facing rapid turnovers as there are
baby boomers who just retired from work and start up their own businesses
in restaurant industry, on the other hand, increasing numbers of restaurants
are closing down due to more tough competition. The main reason for
starting up their business in restaurant industry is that the entry barrier for
the industry is comparably low. Low entry barrier can be double edged
sword for startups as it can also threat them soon or later.

In Korea most of entrepreneurs analyze that key to success in restaurant
industry is to choose right geographical location and keeping customers

loyal to your restaurant. However there is not much attention to supplier
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relationship management as restaurant owners puts their effort in other
areas. The research investigated on how does supplier relationship
management and customer value management affect financial and non-
financial performance of restaurants. The research aims to change restaurant’
s owner's perception on supplier relationship management as the result
suggested that factors of supplier relationship was more influencing on
performance than customer value factors.

Meanwhile we investigated on how does factor of supplier relationship
correlated to customer value factors. There are further investigations on high
performance group's internal correlation for the supplier relationship

management and customer value management.

Key words: Supplier relationship management, Customer value management,

Performance, Restaurants, causal relationship

Student number: 2012-20496
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