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— 0 23 20.7 183 287

c1 Kl 11 12.6 414 333 1.5
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Abstract

A Study for the Effectiveness of
Organizational Design Strategy

: The Case of the housing design department

of the Korea Land and Housing Corporation

Hye-suk, Kim
Master of Public Enterprise Policy
Graduate School of Public Administration

Seoul National University

The purpose of this study is to find out the relationships bhetween
the change of organizational structure and the change of organizational
effectiveness. For this purpose, this thesis has conducted two subjects.

(1) the relationships between the organizational structure and the
organizational effectiveness . functional and divisional structure are analvzed
respectively. (2) the relationships between the variance of organizational
structure and the variance of organizational effectiveness : which is
about the effectiveness of organizational structure design strategy.

This study focused on Korea National Land and Housing Corp.(LH)
which experienced hig change in organizational design recently. Especially
the department of housing department is the researcher's concern.

The bhig change of organizational design in 2008 was organizational




structure-reform from functional to divisional structure.

The result is as follows.:

(1) Difference in main factors of organizational structure which
affects on organizational effectiveness has found as the structure
design differs. In functional structure, specialization and standardization
level have most powerful influence on organizational effectiveness. In
divisional structure, empowerment and standardization level have
positive influence on organizational effectiveness and scope of work
has negative influence on organizational effectiveness.

(2) After the 2008 organizational structure reform, the specialization,
standardization and empowerment level have dropped and the
organizational effectiveness as well. Only the scope of work has
spanned. The change of the first three variables . specialization,
standardization and empowerment level . have positive influence on
the change of organizational effectiveness. The change of scope of
work doesn’t have meaningful influence on the change of organizational
effectiveness.

This thesis will contribute to the study of organizational structure
strategyv. Contingency theory is one of the most prominent and commonly
accepted theory in organizational structure design field these davs. Upon
the result of this study, functional structure is more effective to LH
housing design department. Many of precedented studies on organizational
structure design strategy focused on organizational structure and
organizational effectiveness. However, this thesis focused on the change
of organizational structure and the change of organizational effectiveness

m time series. This is the big difference between this thesis and others.

Key words : organizational structure, organizational effectiveness,
organizational design strategy, functional and divisional structure
Student Number : 2013-22639
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