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Abstract

Flexible working arrangements
leverage effect on the evaluation work

and promoting measures

Han. Young lae

Department of Public Enterprise Policy
The Graduate School

of Public Administration

Seoul National University

The social participation of women has been increasing rapidly
in accordance with the progress of the phenomenon of highly
educated women, but age-specific labor force participation rate
of women while greatly decreased with increasing age of
marriage , pregnancy, child birth and child care issues , such as
the M-shaped pattern shows increased again since the early
40s. Time of low birth rates, labor force of a highly educated

women is an important resource to be managed as a valuable

,92,



national asset, but pregnancy, childbirth, child care will still be
regarded as a private problem of women, individual homes,
individual workers. The government has recognized the
problems to be solved urgently parenting and low birth rate
problem in society and the country. As a way to resolve a
compatibility of work and family, the government is leading a
series of public policies that make society and public
institutions focused on the possible compatibility of work and
family as a leading and are trying to expand into the private
sector based on it. The government is promoting flexible
working arrangements as a representative of the balance work
and family policies. By preventing a career break to expand
women’s participation in the national labor market and expected
to contribute to solving the problem of unemployment and the
low birth rate, the government is committed to enable flexible
working arrangements. However, there are different expectations
and actual utilization of flexible working arrangements did not
meet expectations in the initial state, in several previous
research has pointed to its cause, such as ‘Relationships with
colleagues’,’transfer of a business to others’, ‘HR disadvantage
concerns , including the work evaluation and promotion’.

In this study, how many of the factors cited as inhibiting
factors enable flexible working arrangements 'work assessment
disadvantages’ concerns are indeed seen to occur through the
verification cases. And using recognized research on flexible
working hours and the test results were to suggest ways to
enable flexible working arrangements.

Results flexible working arrangements utilizing the experience
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showed that it does not have unfavorable influence on the work
evaluation, showed no relationship even between flexible
working arrangements utilization levels and work evaluation..
These findings are the result shows that the evaluation work
points to plug in disadvantaged major concern when utilizing
flexible working arrangements in other papers it does not
actually occur. Then look at the results of the investigation for
the recognition flexible working arrangements, in the
satisfaction and favorability survey of flexible working
arrangements, Satisfaction of experienced person came out
higher than the favorability of inexperienced person. In addition,
the higher the degree of experience of manager in flexible
working arrangements, manager have recognized that improved
efficiency. With direct experience or indirect experience through
flexible working arrangements for employees, administrators
were aware of the advantage would help improve the efficiency
of flexible working hours and job performance, but flexible
working arrangements for the manager does not have direct or
indirect experience was recognized that the negative impact on
job performance and operational efficiency. In order to improve
the negative image of the flexible working aranagements it
means that directly or indirectly is important experience.

In this paper, in order to enable flexible working arrangements
on the basis of these findings, first, "Improvement of the
negative perception of flexible working arrangements.” Second,
"diversification of flexible working arrangements Type" Third,
"mandating flexible working arrangements utilized for the

manager.” Fourth, "simple clarification about flexible working
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arrangements  promote the purpose,” fifth "inflexible

’

organizational culture of innovation " was presented in a way.
In this paper, the prior of several factors pointed to the
hindrance of flexible working arrangements enable the study
'disadvantage concerns personnel, including work evaluation
promoted’ to only as viewed by verifying on the basis of actual
data, for the rest of impediments such as ’‘relationships with
peers’, 'transfer of the business of others’ did the cover . In
order to enable the flexible working arrangements need to
resolve the impediments, further research is needed as to
whether ‘relationships with peers’, 'transfer of the business of

others’ problems actually occur in the future.

keywords : Flexible working arrangements, Work evaluations,
Job performance
Student Number : 2015-24445
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