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Abstract

A study on the school administration model

utilizing the design attributes

Heo, Soyun

Major Advisor: Jin, Dongseop. Ph. D.
Educational Administration
Department of Education

The Graduate School

Seoul National University

To explain recent the school management phenomenon, and
investigate what kind of policies could be effectively applied to the
school management, this study focused on finding the new school
management model. In order to archive this goal, many school
management cases are reviewed and analyzed with the Bush’s
elements of the organization management(2011), if the existing school
management models and the new models can be utilized to explain
the current school management phenomenon.

The recent school management cases are showing the new
problems that the schools never been experienced before. Additionally,
the emotions and the sympathy became important standards to
administer the school organizations and the value creation for the

educational consumers such as students and parents. However, it is
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difficult to explain the new cases with the traditional school models
or provide appropriate policies to the schools. Especially, to overcome
the limitation of the the traditional school models which emphasizes
the scientific and the logical management methods and explain the
new school management phenomenon, designing a new and different
management model 1s now inevitable. As the concept of the
‘management’ introduced to the education system from the
organizational management of the businesses, this study examined
what the businesses are applying to their organization management
policies to adapt the new social phenomenon.

Many of the companies are putting a high value on the ‘design’
thinking to surmount the problems that cannot be solved with the
traditional management policies. The ‘design’ is not just a product
design and spatial styling, but also it now means the ‘innovation
process’ to solve the management issues creatively and archive the
entire organizational innovation, and consumers’ emotional experiences.
Thus, the study clarified if the ‘design’ is a proper concept for the
school management and proposed ‘the design school management
model’ as the new model for the school management.

The design school management model can be defined as “a
technical and prescriptive model which has the specific characteristics
such as the ©purposiveness, the aesthetic, the creativity
(innovativeness), and the harmony among them, to gain the sympathy
of the organization members and meet the education consumer’s
needs”. Furthermore, it should include the physical space and the
medium along with the education programs to meet the educational
and the organizational purposes.

The followings are the characteristics of the design school

management model.
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First, the process and the method to establish objectives of the
school organizations need to be based on democratic principles. The
members of the organization should work systematically together.
Furthermore, as this process is built on the design thinking by the
‘observation’, the ‘imagination’ and the ‘composition’, occasionally the
irrational consciousness such as intuition and estimation might
intervene in the process. Additionally, as the purpose of the ‘design’
can be modified by the consumers’ participation, the design school
management decision making system could follow the democratic
decision making process by the consumers such as the teachers, the
students, and the local communities.

Second, the symphony orchestra organization structure is ideal to
maximize individual creativity and originality of the ‘design’, since
they are the essential value in the design school management model.
Also, the ‘task force’ type of organization should be utilized to solve
the unexpected issues. Especially, the symphony orchestra
organization structure benefits the physical spatial design that
supports its organizational culture.

Third, the external environment of the school management is not
just an education consumer but it is a subject to analyze and even a
resource that actively utilized. Moreover, the parents and local
communities which are the typical external environment are the core
consumers.

Last, the leader of the organization is a conductor and an appraiser
of the orchestra who should identify talents and qualities of the
members and determine how those might assist to run the
organization. The appraiser is who has a good judgment and the
insight that can see the result of the design and designer’s attributes.

This kind of an appraiser type of leader is required to run the
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organizations like schools whose members are experts. On top of
that, as a catalyst of the change and innovation, the sensitivity and
the sympathy with the members of the organization is essential to
the leader.

The design school management model suggests that first, the
potential of the ‘design’ concept for the school management. Second,
it reflects the meeting of the consumers’ needs which were not
considered by the traditional models to the important figure of the
school management. Third, it proposes an alternative option for the
education organization environment other than the national
standardized school management. Especially, it should be able to
contribute to the policy that supports the individuality and
professionalism of the school organization members.

This study cannot explain how the design model effects in the real
life situation, therefore, a practice case study with the design school
management model is needed. It could be the following analysis for

this study.
keywords : School Management, Educational Management Model,

School Organization, Leadership, Design, Design Thinking
Student Numper : 2014 — 20877
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