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Abstract

A Study on the Influential Factors
of Knowledge Sharing: Focused on

the Postal Service Area

Jin Hee Choi
Department of Public Policy
The Graduate School of Public Administration

Seoul National University

In this study, factor analysis is used to identify what factors
affecting knowledge sharing, which is an essential component of
knowledge management in the postal service area. As has been
verified in many previous studies, knowledge sharing is a major
contributor to organizational performance. In this study, the factors
affecting knowledge sharing were classified into structural factors,
relational factors, and individual factors. First, communication
openness, organizational learning culture, managerial support
leadership, job autonomy, and objective evaluation and fair reward
were measured as the structural factors. Second, trust in supervisors,
peers, and the organization were measured as the relational factors.
Finally, job satisfaction, organizational identification, and role overload

were measured as the individual factors.
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A multiple regression analysis indicated that job autonomy affects
knowledge sharing positively with regard to the structural factors,
and trust in peers and trust in organization influence knowledge
sharing positively with respect to the relational factors. For individual
factors, job satisfaction, organizational identification, and organizational
role overload all have positive effects on knowledge sharing.

In the case of the organizational role overload factor, it was
initially assumed that if someone is in a role overload state, which is
measured as a sub-dimension of job stress, it would be difficult to
spend time and effort on knowledge sharing. However, the result was
opposite to that predicted from the hypothesis. As a follow—up study,
a further analysis was performed by dividing the organizational role
overload variable into a variable related to the importance of work
and a variable related to the work capacity. The results showed that
role overload for the importance of work had a positive effect on
knowledge sharing, but a significant result was not noted for role
overload for work capacity.

A multiple regression analysis using all variables showed that only
trust in peers, organizational identification, and role overload had a
significant impact on knowledge sharing. These three factors are
considered the most influential factors of knowledge sharing in the
postal service area.

The results of this study are significant not only with respect to
the empirical analysis of the factors affecting knowledge sharing in
the area of the postal service, which has characteristics of both a
government organization and a corporate organization, but also in
providing policy implications for promoting knowledge sharing in the
area. However, this research has some limitations. Future research
directions can be suggested as follows to address them.

First, this study was conducted with postal service officials.

Therefore, it is necessary to increase the sample size in order to
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eliminate target and regional bias when further research is carried
out.

Second, various factors may influence knowledge sharing in
addition to the factors mentioned in this study. It will be more
meaningful to conduct an analysis including the factor of knowledge
characteristics and the information technology factor (knowledge
management system).

Third, further studies are needed for the role overload factor result
that was opposite to the hypothesis.

Fourth, unlike previous studies, communication openness,
organizational learning culture, managerial support leadership, and
objective evaluation and fair reward did not have significant effects
on knowledge sharing. Future research should determine the
structural characteristics of the organization that brought these results
through in—depth interviews and surveys.

Finally, in the process of conducting the survey, it was found that
some respondents were reluctant to give responses, or they responded
unreliably to guarantee their anonymity. If a large sample size and a
sufficient explanation of the research are secured, it will be possible

to obtain more reliable research results.

keywords : knowledge management, knowledge sharing, post
service
Student Number : 2009-22112
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