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Agenda

Background
State of Business Development Process,
Organization, and Structure




Performance compared to historical data
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Backlog is ” 50" percentile of historical GSFC
projects at this time in its schedule after PDR

Indicative of healthy progress
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Backlog between the 50" and percentile
of Historical GSFC projects at this time in its
schedule after PDR

Indicative of nominal performance at this time
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Backlog > percentile of historical GSFC
missions at this time in its schedule after PDR

Requires attention as it may threaten the
baseline plan at this time
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Conclusion

To continually improve the State of Business W H DiRsight into the
future performance of projects, the forecasting method for Early
Warning Metrics was revisited and validated.

The State of Business provides internal independent assessments to
the FPD leadership by integrating schedule, cost, Early Warning
Metrics, EVM and risk data across the entire FPD project portfolio.

By providing a unique and holistic insight of the FPD project
portfolio, the State of Business team has grown to become a trusted
advisor to the FPD ensuring the success of all space flight projects.
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Questions?
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Backup
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Percent Backlog T Milestone | per_formance regions are

3 based on historical backlog data (PDR to

: e LRD/Delivery) from launched and
I 0-50 Percentile

delivered GSFC projects. The historical
" I backlog data is further categorized into
instrument and mission development
type projects.

Percent Milestone Backlog

T y n P,

The current milestone backlog over the
current cumulative planned milestone
ratio to serve as a comparison to similar
flight programs
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: —Actual Performance compared to historical data
Milestones-to-Go = = =Planned

« e+« Trend (current mo.)

Green
— % D F N O R0"Ipstcentile of historical GSFC
projects at this time in its schedule after PDR
— Indicative of healthy progress
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Milestones-to-Go

— Backlog between the 50" and percentile
of Historical GSFC projects at this time in its
schedule after PDR

— Indicative of nominal performance at this time.
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Total raw number of actual versus planned Q/6): £a(PE%QRH=R 2?PEOPKNE?SHI K C
milestones remaining until project completion

Red
— Backlogis > percentile of historical GSFC
missions at this time in its schedule after PDR

- — Requires attention as it may threaten the
0 A4 &KNAHERANU baseline plan at this time
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Total raw number of unfulfilled milestones
compared to the number of milestones planned Rreg
for completion each month
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Backlog is 50" percentile of historical GSFC
projects at this time in its schedule after PDR

Indicative of healthy progress
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Backlog between the 50" and percentile
of Historical GSFC projects at this time in its
schedule after PDR

Indicative of nominal performance at this time
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Backlog > percentile of historical GSFC

missions at this time in its schedule after PDR
Requires attention as it may threaten the
baseline plan at this time
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