
Known Aero Supply Chain Related Issues 

� Sourcing of raw materials –aluminum, steel, copper, etc.

� Mitigating supply disruption risks (e.g., geopolitical considerations)

� Coping with Modernization and Emerging Technologies (e.g., wiring 
problems, software issues)

� Shortage of skilled workers (Tim Cook’s view on outsourcing)

4/10/19
Aviation Week Urban Air Mobility Conference April 9-10, 2019 

Atlanta, GA
10



Supply Chain Considerations and Challenges
(Credit: EY – A&D Edge, Supply Chain Management in Aerospace and Defense, Feb 2018, slides 8-9)
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Design and 
Engineering

Planning Procurement Manufacturing Aftermarket 

Considerations � Timeline
� Cost
� Quality
� Margin
� IP
� Efficiency

� Forecast 
accuracy

� Supply 
disruptions

� Demand shifts
� Inventory
� Supply chain 

visibility 
� Lead times

� Supplier 
performance 

� Price volatility
� Cost and prices
� Lead times
� Supplier due 

diligence

� Quality
� Stock-outs
� Waste
� Capacity
� Cost
� Contract
� Safety

� Ground time
� On-time 

delivery
� Network 
� Safety

Challenges � Dependence on large number of sole-source suppliers
� Long lead time
� Financial challenges across the supply chain for new programs
� Large inventory needs
� Collaboration across complex supply chain 
� Cyber and security 
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