






 

 

 
 

 
Figure 5: Sample ICA for the Fuel Feed Flange 

 

5 LESSONS LEARNED 

     Multiple lessons were learned as a result of this analysis 
work.  One is that because of the inevitable compression of 
available analysis time available prior to the start of major 
ground test campaigns, the use of a screening method (such as 
ICA) to triage the high hazard impact FMEAs from those with 
lower impacts is necessary.  Another Lesson Learned was the 
need to clearly state the ground rules and assumptions driving 
the ICA and FMEA studies.  There were multiple times where 
the ICA failure effects and criticality were changed due to 
updates to the driving ground rules and assumptions. 

The need for continuous communication in an international 
collaborative project such as this is perhaps the most important 
lesson.  As mentioned above, the R&M analyst updated the ICA 
Failure Modes and Effects, as well as Criticalities based on 
multiple meetings with the Subject Matter Experts (SMEs) as 
the PQM PSS was being developed and better understood.  
�$�O�W�K�R�X�J�K���P�R�V�W�O�\���R�X�W���R�I���1�$�6�$�¶�V���F�R�Q�W�U�R�O�����D���P�R�U�H���W�L�P�H�O�\���U�H�Y�L�H�Z��
of the Airbus provided PQM PSS FMEA may have negated the 
need for a last minute international telecom to determine if the 
Failure Mode and Effect identified in the ICA was covered. 
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