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Abstract: Complex issues in sustainable development require partnership and collaboration 

between governments and local communities. Long process require in building partnerships and 

collaboration is one of the key strategy of social change process which also crucial to establish 

continuum cooperation and partnership. The study aims to examine and understand the CSR 

forum where collaboration and community participation are the main activities involve.by 

studying the success of the West Java CSR Forum as a case study. The study employs the 

qualitative approach that includes in-depth interviews and focus group discussions. In addition, 

focus group discussions are conducted with members of the community, who are the 

beneficiaries of the programme besides, the group consisted of opinion leaders and members 

from non-governmental organization (NGO).  Furthermore, the data process by using the NVivo 

programme in order to manage, analyse and interpret data collected from various sources.. 

Finally, the study found the government as the main driving force to facilitate the CSR 

partnership This study also found the ongoing dialogue is crucial as a useful strategic tool in the 

Forum’s communication system among the member in order to achieve mutual trust and 

understanding to creates a strong synergi in achieving sustainable development.  

 

1. Introduction 

Sustainable development has now become the paradigm and aim of development, replacing the 

Millennium Development Goals (MDGs) paradigm that has expired in 2015. The Sustainable 

Development Goals has now become internationally-accepted indicator in the development of a nation. 

This concept has been unanimously agreed upon by world leaders from 190 countries for the period of 

2015 until 2030. 

Sustainable development is frequently associated with the concept of Corporate Social 

Responsibility (CSR). This concept is created following to the success of Elkington [1] who developed 

a way of measuring CSR activities through the concept of 3Ps (Profit, People, and Planet) from the 

principles of sustainable development. In this respect, Campbell [2] stressed that the concept and 

practice of CSR have signalled the existence of a vision encompassing the aspects of economic and 

environmental sustainability as the objective of sustainable development. 
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Another concept of CSR in sustainable development orientation is derived from the World Bank of 

ISO 26000 standards. The concept asserted that corporate social responsibility reflects the company's 

obligation to be responsible towards their stakeholders in terms of their operations and activities. CSR 

must align with the concept of sustainable development by considering the scope of its impact on society 

and environment in decision making process while at the same time balancing the interests of 

stakeholders with their profitable purposes. Therefore, the CSR Forum phenomenon will hopefully be 

the medium for corporations to create CSR in all operations and activities by balancing the needs of 

sustainable development-oriented stakeholders. 

Complex issues regarding sustainable development may not be resolved through unilateral actions 

only because it requires partnership that can create strong synergies. This partnership, in regards to CSR 

programmes concerning the principles of sustainable development, can be done through language, 

norms and values needed to raise governmental issues [3]. Martin [4] who studied partnerships in 

England emphasized the importance of clear communication in the development of a partnership and 

that mutual trust is an important contributor to a partnership [5]. 

Partnerships in CSR programmes should be based on mutual understanding of the positions, the 

duties, the functions and the structure of the respective participants [6]. The synergy expected in a 

partnership among the corporate sector, the government and the community, which is often called as a 

tripartite partnership [7,8]. Some researchers refer to this partnership as a three-sector partnership [9,10]. 

Different application of CSR in other environmental sustainability issues might require different 

approach which implicate different policy intervention link with environment [11-13]. The commitment 

and collaboration can be implemented seriously in the form of cooperation. This is because such 

cooperation creates the strength to resolve various national issues such as health, education and 

economic issues through a strong and harmonious communication that is needed to achieve the goal of 

sustainable development. 

Indonesia is a developing nation that placed principles of sustainable development as its main foundation 

to transform it into a developed nation. Indonesia expects to be the 12th strongest nation in the world by 

2025 and to be ranked as the eighth largest nation of the world in the year 2045 in terms of high inclusive 

and sustainable economic growth [14]. The three-sector CSR partnerships in Indonesia are seen as 

increasingly important and able to resolve the problems of development. As a result of the 

implementation of the three-sector partnerships in Indonesia, the CSR Forums are established. As a 

unitary state consisting of many regions, Indonesia has successfully developed a number of Regional 

CSR forums, namely West Java CSR Forum, East Java CSR Forum, Central Java CSR Forum, Riau 

CSR Forum, Balik Papan CSR Forum, Bekasi CSR Forum, and Makasar CSR Forum. 
The concept of district-level CSR Forum is to incorporate the process of cooperation in developing 

confidence, solving common problems and managing the relationships established between the 

corporate sector, the government, and the community [15]. This relationship is an approach used in 

managing social issues [15] where the basic idea of  establishment is partnership. So far, this 

organisation has consistently showed positive development in the managerial aspect and is expected to 

play the role of bridging communications which an important role as a cooperative platform among 

members of the three-sector stakeholders, namely the corporate sector, the government, and the 

community in various areas [16]. 

Therefore, the West Java CSR Forum has been selected as a case study where several successful 

activities has been delivered Preliminary data obtained from several organisational profile of the West 

Java District CSR Forum showed that (a) supportive regulatory authority from the central level to the 

district level to the existence of the Forum; (b) high possibility identified in companies implement CSR 

activities in West Java ; (c) programmes developed in West Java CSR Forum has the full support of the 

three sectors, and (d) the sustainable management of the institution and programmes carried out by the 

team of facilitators continues to grow till today [17,18]. 

2. Methodology  

The nature of the study is exploratory where the data collected from the ground. It is the most appropriate 
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approach to be used since most of the issues arise in this field of research are still in the exploratory 

stage [19]. Hence, qualitative approach is more suitable to be adopted where the outcomes of a 

programme or policy are unexpected of [20]. The study considers as a case study also due to the early 

status of the subject involves [21]. It refers to a specific situation from a larger aspect involving around 

the personality, subject of research, group, institution, or society itself.  

The study chooses the West Java CSR Forum as a case study due to several reasons [22]. Many 

companies involve in CSR activities, ii. The companies reported the CSR activities in the annual report 

or sustainability report which is known as Global Report Initiative. 

2.1. Sample Selection 

Out of the 70 companies registered in West Java CSR Forum, 10 companies were selected as 

respondents in this study. The first criteria selection of respondent companies is due to their rank as the 

top 10 members of the West Java CSR Forum that contributing to the development of West Java in 

2015. The respondent companies were consisted of private companies, companies under the authority 

of the state government, and companies under the authority of the local government. 

These companies also have a commitment in CSR activities reported in the annual report or 

sustainability report as a code of conduct deemed to be parties honouring stakeholders. The selected 

respondents had following features: i. Major of business managers carrying out CSR activities in local 

companies; ii. The individuals representing companies, governments and community members of the 

CSR Regional CSR Forum; iii. External stakeholder affected by the partnerships established. 

2..2  Method of Analysis 

The study deployed the NVivo-11 software to simplify and accelerate the process of organizing, 

analyzing, and interpreting the qualitative data collected in large data collected from various sources 

[23]. Inductive analysis of the NVivo study by Bandur [24], adopted and the following steps and 

procedures are performed in this study: 

 Data management referred to store all qualitative data with NVivo in the data transcripts of 

interviews focus group discussions, movies, databases, and website page contents 

 The Node system created conceptual categories and sub-categories based on the information 

contained in the data through descriptive coding of these categories to form the themes. 

 Coding was the process of filling nodes with information related to the conceptual categories that 

were already formed in the nodes system. 

 Integration and split processes unified all nodes with similar characteristics as the topics and 

problems. 

 Building key themes, namely the process of forming key themes based on coding was further 

developed to create concepts or even theory-based ones on data analysis. 

 Reports of data analysis results, i.e. the final ranking in the inductive analysis of qualitative data 

was reported as the major themes emerged during data analysis.  

With the software NVivo-11, the results of data analysis were presented through queries, 

visualization models, graphics and charts. The perception of sustainable development concept referred 

to the understanding or perception of sustainable development.  

3. Result and Discussion  

The findings of this study showed that the respondents stated the following factors of participating in 

CSR Forums: gaining some comprehensions of governmental programs; obtaining achievement in 

Millennium Development Goals (MDGs); triple bottom line; creating an independent society; thinking 

of the well-being of future generations; and joint commitment (see Figure 1). 
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The results of the data analysis in Figure 1 showed the perceptions of the members of the Regional 

CSR Forum on sustainable development concepts. The research findings showed that the most 

commonly expressed factor or reason by respondents when involved in CSR Forums is to create a self-

sustaining society. 

It is support by the fact that several company members of the CSR Forum of West Java had already 

implemented these social concerns with voluntary motives. They explained that this was a form of 

corporate strategy to carry out CSR activities at the Regional-level CSR Forum. The strategies are: 

 to show concern and carry out social responsibility for the well-being of the society; 

 to establish a harmonious relationship between the society and the environment; 

 to perform social responsibility; 

 to develop a corporate image; 

 to carry out the company's commitment and ambition; 

 to support long term investment; and 

 to implement the company's mission vision. 

 

This result would certainly give a positive impression to the development in West Java, particularly. 

The motives and commitment of the government found in the study stated that CSR activities aimed to 

complement the development of budget deficits. This was supported by the Governor of West Java as 

the founder and the responsible party of the West Java Regional CSR Forum. He noted that his motive 

was only to coordinate the success of CSR programs to be implemented more optimally. 

This is in line with the definition of partnership by the United Nations (UN) in Berlin's Dialogue 

Globalization report where partnership as a voluntary and cooperative relationship established between 

various parties, both national and non-national. All participants agreeing to work together to achieve 

common goals or to perform certain tasks and to share the risks, responsibilities, resources as well as 

profits [25]. 

Figure 1. The perceptions of the members on the sustainable development 
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4. Collaboration Process among Members of the West Java CSR Forum in Practice:  

      A Three-Sector Partnership for Sustainable Development 

The West Java CSR Forum practices a three-sector partnership to achieve sustainable development. The 

Forum makes collaboration as a strategy of building cooperation among the members to achieve the 

objective of sustainable development and to solve the challenges of economic, social, and environmental 

issues in the district. As stated by Fiszbein and Lowden [26], collaboration is a process of social change 

which is the midpoint of the continuum between cooperation and partnership. The study by Steger et al. 

[19] described the important factors in the process of collaboration. They include objectives, 

communication system, leadership, community participation, and continuous dialogue. This means that 

collaboration is characterised by a continuous communication system and that the communication must 

remain open and clear. Steger et al. [19] saw that a partnership has various purposes. Thus, any kind of 

partnership or collaboration must begin with involvement, dialogue, and constant communication on 

matters of mutual interest. 

In general, the collaboration process in the West Java CSR Forum begins with the planning process, 

followed by implementation and end with the evaluation. There are nine stages that describe in details 

the process of collaboration whereby each component of the stages involves collaboration. Furthermore, 

the process of collaboration begins with determining the purpose of the partnership, followed by the 

creation of a leadership system, determination of motives and commitment. Next, a communication 

system is developed, which is then followed by the strengthening of mutually beneficial relationship, 

allocating roles and responsibilities as well as ensuring accountability. This is then followed up with an 

effort to get the participation of the communities, and finally, the process of a joint evaluation. 

The result of this component integration forms the integrated and systematic collaboration process. 

The integration of these components has facilitated the planning stage, the execution stage right up to 

the evaluation stage in the collaboration process, which establishes a solid sequel for the components 

(refer to Figure 2). 

 

                        Figure  2 : Collaboration Process 

 The collaboration process in the West Java CSR Forum has successfully developed a harmonious 

and compatible cooperation. Thus, organising and determining the purpose of partnership is the very 

first step of collaboration process. For the West Java CSR Forum, the purpose of partnership is in line 

with the views that have been agreed upon by all stakeholders who demanded that they work together, 

sharing risks, responsibilities, factors of production, and profits. This includes overcoming challenges 

of development in the fields of economy, education, health and environment in the district of West Java. 

Waddock [27], Selsky and Parker [10], Reed and Reed [28] held the opinion that by emphasizing on 

the purpose of partnership activities, especially of an organization, they should be able to work together 

to overcome the challenges in economic development, education, health, poverty eradication and 

capacity building of the communities involved. This section will look at the government functions in 

implementing its commitment as a facilitator in applying the partnership activities. Government should 

Collaboration 
Process 

MOTIVATION

LEADEARSHIP 

RESPONSIBILITY

ACCOUNTABILIT
Y

COMMUNICATIO
N SYSTEM 

CITIZEN 
INVELMENT AND 
PARTICIPATION 

ASSeSSMENT 
PROCESS

MUTUALLY 
BENEFICIAL

PURPOSE OF 
PARTNERSHIP



The 2018 International Conference on Biosphere Reserve

IOP Conf. Series: Earth and Environmental Science 298 (2019) 012035

IOP Publishing

doi:10.1088/1755-1315/298/1/012035

6

 
 
 
 
 
 

cooperate with the corporate sector to contribute resources, time and effort of all the partners in the 

organization. Fox et al. [29] held the view that the different roles that can be implemented by the 

government as a (legal) mandate, as facilitators (guiding content, fiscal mechanisms and financing, 

creating the framework conditions), cooperation (the involvement of stakeholders, stimulate dialogue) 

and supporting (equipment and publicity). This means that the government is a mediator, a facilitator 

and partner in this collaboration. 

However, all these were conducted through dialogues prior to this. Agreement was reached with the 

corporate sector who expressed their willingness to work together to overcome the challenges in the 

field of education by building classrooms, in terms of physical and non-physical aspects, while health 

issues were addressed through clean water and sanitation projects. Planning was done and reviewed 

together, after all parties agreed with the MoU signed.  

Beside planning, leadership is one of the important goal need to be achieved. Budimanta [30] 

contended that the leadership must be qualified enough to develop integrative and holistic thinking in 

order to create a vision for sustainability and to be good communicators that are able to bridge the 

interests of various stakeholders. The leaders who are the representatives of the bureaucracy and the 

leadership of member companies in the West Java CSR Forum play a key role in the implementation of 

CSR activities. From the information obtained, the leaders in the West Java CSR Forum generally are 

capable to develop holistic and integrative thinking when looking at sustainability issues in West Java. 

The leadership that consists of directors and management member companies in the West Java CSR 

Forum thinking in a holistic and integrative way when examining as well as identifying sustainability 

issues in West Java. This is one of the aspects of human capital maximizing the role of leadership in the 

management of sustainable development. 

Therefore, the leadership aspect is very important in a collaborative process to encourage a paradigm 

shift towards sustainable development. Another component that forms the basis of a collaboration 

process is the establishment of motive and commitment. Most of the member companies of the West 

Java CSR Forum have strong commitment and have no ulterior economic reasons. Their commitments 

are purely voluntary. This is clearly an important element in the management of the organization. 

The company's motives and commitments in a social partnership refer specifically to the company's 

organization in the Regional CSR Forum playing an important role in CSR partnership activities. The 

findings of this study illustrated some respondents' expressions regarding the motives and commitment 

of the company i.e. Voluntary; Economic motives; Staying close to the government; and opened links 

with fellow CSR implementers (see Figure 3). 
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The results of the data analysis described in Figure 3 showed that the company's motives and 

commitments quoted from the interview conducted with the respondents indicating that the voluntary 

motives were mostly expressed by the informants of this study. Respondents 9 and 10 commented as 

follows: 

 

“CSR is voluntary so it does not require entry into the CSR Forum. So it's just good intentions.” 

(Respondents 9) 

“The motive is voluntary because if we do not fit into the program, there is no point joining it. It is 

not because of the 70 percent stakes. We need a lot of synergies for the incarnation of a responsible 

CSR program to be carried out.” (Respondents 10) 

Referring to some findings outlined in Figure 3, the motives and commitments in the partnership of 

the Regional CSR Forum were not mandatory. This was because most of respondents interviewed 

expressed voluntary commitment. 

However, Respondent 7 added that the company's motives and commitments are as follows: 

“There is a benefit from the forum that we expected to gain since there is an image advantage to be 

seen as a social–oriented company. As shown in the advertisement of the clean water program, for 

example, we take the water and give it to society.” (Respondents 7) 

During the interview session, it is clear that respondents insisted for the company to have no 

economic reason hidden in their partnership activities. This observation is supported by themes that 

refer to the economic motives. Among them, Respondents 3 and 4 stated as follows. 

“We do not think about economic advantages”. (Respondent 3) 

“When there is no economic impact, we can see a difference. For example, when a buyer is restricted 

by the government through vaccination, it does not encourage people to buy it”. (Respondent 4) 

 

Therefore, the conclusion of the Motive's theme and the commitment of the company to become a 

member of the CSR Regional Forum of West Java, is usually voluntary. Thus, this partnership is 

developed based on a voluntary relationship where there is no compulsion from the government side. 

The CSR Regional Forum has a commitment to share resources with the government in realizing the 

challenges of economic development, education, health and the environment. 

 

Figure  3. Motives and Commitments 
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The stakeholder theory explained that companies must maintain their relationships with the 

stakeholders and accommodate their needs and demands. This theory interpreted organisational 

functions by introducing moral or philosophical guidelines for the conduct and management of 

companies [31]. This study has shown that voluntary motive dominates the opinions of the respondents 

concerning the implementation of CSR activities by the West Java CSR Forum. Thus, the West Java 

CSR Forum will certainly have a positive impact on the development in West Java. This study found 

that the motive and commitment of the government are for the CSR activities to complement the 

government development budget. This has been supported by the West Java Governor, who is the 

founder and the person responsible for the establishment of the West Java CSR Forum. He stated that 

his motive is to coordinate the programmes and ensure that they can be implemented in a more optimal 

manner. 

 

5. CSR Activities as Manifesation of Collaboration 

The activity of  Forum CSR refers to the purpose of  partnership. The findings show that respondents 

shared their experiences on CSR activities in CSR Forum is a joint action between companies and 

governments consisting of; Activities that contribute to the development program;  education and health 

development; development of social and economic issues and environmental sustainability (see Figure 

4). 

 

 

Figure 4. CSR Activities as Manifesation of Collaboration 

The results of the data analysis as shown in Figure 4 showed CSR activities that have been 

implemented by the CSR Regional CSR Forum. From the analysis, researchers found that the 

contribution to education and health development was a CSR activity that was often expressed by 

respondents. 
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Touching sustainable development as the orientation of CSR activities conducted at the CSR 

Regional CSR Forum also addresses issues of social and economic issues and environmental 

sustainability. This is explained by the following respondents 

 

“The implementation of our CSR is how we pay attention to social issues to affected communities. 

The concept of our program includes environment, clean water and community behavior. There is a 

commitment to the environmental concept of the company.” (Respondent 1) 

 

As such, the CSR activities that have been conducted at the CSR Regional CSR Forum are solely to 

address the problems in West Java. The issues related to the well-being of the social, environmental, 

educational and health needs to be resolved immediately. In relation to that, the government has taken 

the company sector to work together through the West Java Regional CSR Forum to jointly solve the 

problem of sustainable development in West Java. 

 

5.1 Building Mutually Beneficial Relationships in the West Java CSR Forum   

In this study, a mutually beneficial relationship describes the reasons the corporate sector places its trust 

in the West Java CSR Forum and the reason the government needs to ensure a mutually beneficial 

relationship exists between both parties. As a result, they will believe that the CSR programmes in West 

Java are in line with the vision and mission of their company's CSR activities. Hence, provide the 

guidelines for planning an effective cooperation involves key participants is important in order to create 

a realistic strategy. Further, developing a common vision, build the spirit of ownership at all levels and 

initiate change are important.  

The partnership scheme is flexible so as to make everyone feels comfortable in committing and 

sharing their vision to work together as well as solving problems concerning social issues identified in 

West Java. Nevertheless, the solution still provides benefits and advantages to all parties where all 

participants agree to work together and achieve a common goal. This mutually beneficial relationship 

becomes very important for sustainability of the partnership. The three-sector partnership in the context 

of the discourse and practice of CSR encompass the meaning of cooperation based on efficient allocation 

of resources and compatibility between the corporate sector, the government, and the community. Martin 

(1997) who studied the three-sector partnership in England emphasised on the importance of clear 

communication in the development of a partnership. A partnership needs to develop a communication 

system which can establish mutual trust and understanding as an important contribution to the 

partnership.  

Another thing that must be agreed upon to further strengthen the collaboration process is the clarity 

of roles and responsibilities in which the respondents see opportunities to contribute towards the 

development of West Java. However, the pillar of the mission of the West Java CSR Forum is to share 

the burden without contravening their powers or violating the existing rules. The results of this study 

agree well with those of Kolk et al. [32] who suggested that the basis of cooperation among the members 

is the mutual understanding of their respective positions, duties, functions and structure. This means that 

they can implement the activities together although the participating companies have their own budgets 

and rules. Likewise, the government also has its own budget and regulations but the goal of its output is 

to reach its target and create a mutually beneficial relationship.  

The mission of the West Java CSR Forum is very clear which is to share the burden and coordinate 

programmes so that tremendous output can be achieved. Successful implementation is achieved through 

the various stages of joint planning, field surveys, and finally, the signing of MoU that is agreed upon 

by all the stakeholders, namely between West Java CSR Forum, the corporate sector and the 

beneficiaries. In this scenario, no money or fund is expected to flow into the account of West Java CSR 

Forum. Meanwhile, the facilitator team of the West Java CSR Forum only acts as the representative of 

the government; the team facilitates and controls the development process so that it occurs continuously. 

The West Java CSR Forum is designed to avoid situations involving the establishment of pseudo 
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partnerships which means that members of the forum are not really cooperating in a balanced partnership 

ecosystem [15, 17, 33]. 

 

5.2 Accountability and Joint Assessment Process to Avoid Duplication 

Accountability in a partnership needs to be established through compulsory reports or self-confessions; 

not in the form of monetary financing or in the form of cash. Strict monitoring and verification of factual 

integrity must be implemented. This happens, for example, when a company wanted to build a new 

classroom at a school while the government also wanted to build new classrooms in the same school. In 

such cases, the programme will be overlapping. This attitude has been discussed by Rahmatullah and 

Apriwiyanto (2014). They said that this issue of overlapping needs to be addressed because there are 

still cases of overlapping in CSR projects reported, both at the organizational and district levels. 

It is interesting to know that in the West Java CSR Forum, such overlapping projects never occurred 

as all data have been cleared and documented in the MoU. This was mentioned by all forum members. 

Another interesting issue highlighted in this study is the principle of 0 rupiah, which greatly influenced 

the government to remain strongly neutral, to monitor and verify and re-evaluate the situation through 

its consultants. Furthermore, a process of joint evaluation is required in order to ensure that the results 

of the CSR activities of the partnership in the West Java CSR Forum. The study found that the members 

are ensured that the evaluation process is performed jointly right up to the final completion of the project. 

The aim is to assess the extent of the CSR activities are in accordance with the stakeholders’ 

expectations. Besides, the respondents stated that the evaluation activities can be performed jointly. 

The evaluation process should be implemented together. In fact, the local government can monitor 

the process in order to obtain good results. This is mentioned by the respondents representing the 

community. The joint evaluation process in the field can be utilized by external parties such as NGOs 

or CSR consultants who use vendors to compile reports for the corporate sector. 

 

5.3. Citizen Involvement and Participation 

Before the CSR activities are implemented, the bottom-up approach is used to engage the participation 

of the communities who are the beneficiaries. People are always engaged by the member companies of 

the West Java CSR Forum, starting from brainstorming ideas, the program planning, the implementation 

of activities, right up to the process of project evaluation and investment activities. Martin and Quinnney 

as quoted in Platt, [34] defined participation as the process where members of the target group actively 

participate in planning and decision-making, implementation and evaluation, which lead to the control 

of resources and taking responsibility for the future. This means that the support of the corporate sector 

is very much felt by the beneficiaries. 

The beneficiaries of the CSR programmes are always called by the member companies of the West 

Java CSR Forum to participate in the process of ongoing dialogues held once every two months. The 

companies are constantly communicating with the communities in various programmes, especially with 

opinion leaders such as village heads, RW, and those who represent the district community. Therefore, 

in the West Java CSR Forum activities, the communication and socialisation processes involving 

community participation which becomes an infrastructure for educating the public. Communication and 

socialisation through open dialogues with the public are held at the beginning of the year based on the 

assessment of the previous programme. Thus, the results of the evaluation become the basis for further 

decision-making processes. 

Therefore, the view of this research is that the dialogue among all stakeholders is the key to the 

success of the implementation of development programmes in the West Java CSR Forum. On this issue, 

Inness and Booher [35] pointed out that the strength of the dialogue process is one of the success factors 

of the partnership. In addition, it is also due to the success of building a network of successful 

cooperation among stakeholders through personal relationships based on mutual trust. One of the 

policies which must be developed as a basic pillar for developing a social partnership is that the 

partnership must have the same vision and mission. The vision and mission should be developed through 

socialisation and education to all of the stakeholders related to sustainable development. The vision that 
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has been developed jointly must be communicated to the public and the stakeholders so that they 

understand the vision. The West Java CSR Forum has a clear vision that is to improve the life of the 

society in the West. 

The strength of the communication component of participation which has been highlighted in this 

study is that the activities of the West Java CSR Forum on the whole, has been conducted through 

planned and on-going open dialogues. As stakeholders, members of the forum consistently interact 

among themselves. This is reflected in the views of Nair and White [36] who mentioned that an open 

dialogue and the continuous interactions among recipients are the factors that have caused them to think 

about the situation constructively in identifying the development problems and resolving the situation. 

From all these findings, the researchers can conclude that the aspect of communication, especially 

communicative participation is an important component that will determine the sustainability of a CSR 

partnership among the corporate sector, the government, and the society. 

The study on communicative participation in the West Java CSR Forum has obtained the same 

conclusions as those obtained by studies of social partnership related to the development of CSR in India 

[37] and the CSR Forum in Europe [38]. This approach also potential to be adopted in other 

environmental sustainability related issues such as plastic bag charges, climate changes [12]. This 

suggests that communication and ongoing dialogue contribute to the success of a three-sector 

stakeholder partnership. The study is conducted to fulfil the needs of all stakeholders to build a 

relationship of mutual trust and understanding. Open dialogues is a communication effort designed to 

uplift the West Java CSR Forum as one of the government's strategy to increase the understanding of 

the corporate sector on social, health, and environmental issues in West Java. This is mentioned by 

Heinrich [39] as participatory activities that require a strategy that can explain ways to improve 

understanding on issues of sustainable development, ways they can improve communication and 

consensus on key issues, ways to create a network of individuals committed to the institution, ways to 

make them agree on their new roles and responsibilities although the bigger issue they need to address 

is commitment. The points often debated in the dialogue are long-term programmes, issues of 

implementation, and ideas on ways to improve the West Java CSR Forum in the future. 

 

6. Conclusion 

Conclusions based on the results of these discussions are generally revolved around issues that the 

collaboration process is the important factor that influences the success of the Regional CSR Forums. 

The collaboration process in the West Java CSR Forum is successful because it contains nine essential 

components, namely the purpose of partnership, leadership, motivation and commitment, mutually 

beneficial relationships, communication system, roles and responsibilities, accountability, process of 

joint evaluation, and community participation. The involvement of stakeholders in sustainable 

development is also examined through CSR activities in the partnership established in order to develop 

a voluntary and collaborative relationship. The goal is to create a form of collaborative relationship that 

is mutually beneficial to the participating parties. 

Therefore, this research emphasized the community involvement that is a very important activity for 

company's program planning. CSR programs that apply to CSR Regional CSR Forum companies are 

based on community concerns arising from social mapping through direct dialogue with the community. 

On the other hand, the implications of this study have implicated the Stakeholder Theory, in line with 

the definition of the three-sector partnership expressed by Nelson and Zadek [9]. They say that 

partnerships involve individuals and organizations of various combinations of companies, rulers, and 

communities. They are all volunteers and mutually beneficial in an innovative relationship to achieve 

the goals of the general public by combining the resources and skills of stakeholders 

Finally, this research concluded that investments made in participative communication are a strategic 

tool in the case of West Java CSR Forum in order to achieve sustainable development. The study has 

highlighted the use of the process of collaboration. The findings showed that the West Java CSR Forum 

has successfully adopted the use of collaboration process for sustainable development. The result of this 

study is related to the utilisation of the process of collaboration in the three-sector partnership in the 
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West Java CSR Forum and the collaboration process among members of the Forum as the catalyst which 

greatly affect the success of the West Java CSR Forum. The aim is to support sustainable development 

in West Java, Indonesia. 

The results of discussions on collaboration process is one of the most important factors in the 

practices of the West Java CSR Forum is open dialogues. Therefore, participative communication has 

various levels of participation for looking in more details at the causes of the problems in the practice 

of three-sector partnerships in the Regional CSR Forums to achieve the goal of sustainable development. 
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