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Hannah learned that pharmacy management is considering making two operational changes:
• Instead of running the batch process once a day, the pharmacy could run the process twice a day, as shown

below:

Two-batch process

Single-batch process Day shift Overnight shift

Label printing starts at: 6:00 6:00 22:00
Update labels printed at: 12:00 12:00 4:00
Meds leave pharmacy at: 14:00 14:00 6:00
Time period covered: 16:00–15:59 (24-hr. window) 16:00–07:59 (16-hr. window) 08:00-15:59 (8-hr. window)

• The other, longer-term change under consideration is the implementation of a new pharmacy workflow
software: DoseEdge. The pharmacy is considering investing in this software because it allows for increased
safety in tracking the compounding of medication. The initial cost of the software is substantial, and there
are yearly maintenance costs. The software also advertises some features that could help reduce waste of
prepared doses. (See the Baxter DoseEdge Web page with its claims for reducing waste in Figure 1.) Pharmacy
management is uncertain how to value (in dollar terms) this benefit. If the number is significant, it could be
easier to receive approval for this purchase.
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Figure 1 Baxter’s DoseEdge Web Page
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