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Application of PDCA management in improvement of
patient satisfaction to nursing service

LIU Hongmei
( Department of Infectious Disease, Haian County People’ s Hospital, Haian, Jiangsu, 226600)

ABSTRACT : Objective To investigate the effect of PDCA management in improvement of pa-
tient satisfaction to nursing service. Methods To analyze the patient satisfaction in the first quarter of
2014 and to find out the key issues of priority by using Pareto chart. The PDCA management was used
to solve the key issues and the reform measures were carried out. The effect of implementation was e-
valuated in the fourth quarter of 2014. Results According to the evaluation results, there was a sig-
nificant increase in service of admission, work ability of nurse-in-charge, nursing quality, health edu-

cation, initiative and timeliness of service, ward management and overall satisfaction in the fourth

quarter of 2014. Conclusion

PDCA management tool.

It is advantaged to improve the quality of nursing service by applying
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