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Application of the quality control circle activity in improving
the service quality of peripheral venous blood collection

ZHU xuan xuan, XU Haiying
( Physical Examination Center, Lianyungang Hospital Affiliated with Nanjing
university of Traditional Chinese Medicine, Lianyungang, Jiangsu, 222000 )

ABSTRACT: Objective To investigate the application of quality control circle ( QCC) activity
To establish the

QCC team and to make that improving the nurses”service quality of the venous blood collection as

in improving the service quality of peripheral venous blood collection. Methods

the theme. The potential causes of poor service quality were analyzed and countermeasures were
carried out. Totally 300 cases of venous blood collection from January to April in 2016 as control
group, and another 300 patients with venous blood sampling from November in 2016 to February
in 2017 were included as the observation group. Results QCC members achieved a higher score
in assessment of specialized knowledge, problem-solving skills, communication, cooperation and
other QCC-related skills after the implementation of QCC activity ( P <0.05). Patients in the ob-
servation group had a higher satisfaction rate and lower incidence of blood return and ecchymoma
compared with those in the control group (P <0.01). Conclusion QCC activity can improve
the service quality and satisfaction degree of subjects during peripheral venous blood collection

KEY WORDS:: quality control circle; physical examination; peripheral venous; blood collection;

nursing management
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