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The performance management of the sterilization package
of the precision surgical instruments in the operation room
LU Jin, MAO Weiqing, MA Jun

( Operation Room, The Fifth People’ s Hospital of Shanghai Fudan University, Shanghai, 200240)

ABSTRACT: Objective To investigate the influence of three different sterilization package on
precision instruments loss by performance management analysis. Methods Totally 60 final steri-
lization packages of precision surgical instruments were selected and divided in to three groups
(group A n =20, packaged with cotton cloth, group B: n =20, packaged with non-woven fab-
rics, group C: n =20, packaged with rigid container). To follow up the loss of surgical instru-
ments after 30 surgeries, and to evaluate operation support efficiency of the sterilization package
by recognition, extract and handle (REH). Results The qualified rate in assessment of REH
was higher in the group C than that of group A and group B. The monthly loss number, monthly
cost of loss and annual cost of loss were lower in the group C than those of group A and group B.
The sterilization package with rigid container had a lowest rate of loss among three different sterili-
zation packages. Conclusion Rigid container, as the sterilization package of the precision surgi-
cal instruments is qualified for sterilization, may support the operation efficiently, reduce the loss
of surgical instruments and improve the comprehensive benefits of operation room.
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