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Application of PDCA cycle to improve the quality of materials
management in emergency medical rescue
ZHANG Xiaofeng, WU Jin, CHEN Li

( Department of Emergency, Dongtai Hospital of Traditional Chinese Medicine, Dongtai, Jiangsu, 224200)

ABSTRACT : Objective To investigate the effect of PDCA cycle to improve the quality of ma-
terials management in emergency medical rescue. Methods The quality assessment group was
set up, and the materials for emergency medical rescue was managed using PDCA cycle. The
completion rate of materials, satisfaction degree of nursing staff and duration of materials verifica-
tion were compared before and after implementation of PDCA cycle. Results There was an in-
creased score of assessment in materials inspection and a decreased time of selecting targeted mate-
rials after implementation of PDCA cycle (P <0.01). The completion rate of materials was in-
creased from 92.00% before implementation of PDCA cycle to 100. 00% after implementation of
PDCA cycle (P <0.05). The nursing staffs were more satisfied with the materials management
by using PDCA cycle (P <0.01). It cost (15.40 +£3.91) minutes in materials verification after
implementation of PDCA cycle, which was shorter than (23.21 £3.72) minutes before imple-
mentation of PDCA cycle (P <0.01). Conclusion PDCA cycle is an effective tool to improve
the quality of materials management in emergency medical rescue.
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