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Presentation Objective

» Joint Use / Joint Ownership Overview
» Review Joint Use Drivers

» JU Pole Database Requirements

» GIS to Manage JU Information

» GIS to Aid In JU Practices

» GIS to Aid in Tracking and Cost
Recovery



Joint Use History
<+ Telecom Act of 1996

» Utilities must provide access to
poles

» FCC Regulated
» State Regulated

+ New FCC Rulemaking
» Aggressive Timeline Regm’ts

» Documentation

> Attachment Rates




Joint Use Industry Drivers

ﬂ + Demand for Space on Poles
» Broadband Deployment

> Wireless Attachments
> Fiber Invasions

» SmartGrid




Joint Use Industry Drivers

+ Regulation
» Telecommunications Act
» New FCC Rulings
» State vs. FCC Regulated
» Code compliance

» 2-Pole (double-wood)
conditions




Joint Use Industry Drivers

+ JU Management
» Lost revenue

» System integrity & safety
Issues

» Surprise situations in the field

» Unmanaged liability

> Lawsuits

» The pleasure of subsidizing
attaching companies



JU Attachment Activities

Pole Owned by Initiator
+ Sell / Place & Sell Pole
+ Place Pole
+ Replace or Relocate Pole
<+ Remove Pole
+ Offer Joint Use
+ Request Discontinue JU
+ Request Rearrangement
+ Code Violation
+ Resolve 2-Pole Condition

¥ Records Corrections

Pole Owned by Respondent
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Request Pole Purchase
Replace Foreign Pole
Establish Joint Use

Establish JU on New Pole
Add/Replace Contact or O/L
Service Notification
Discontinue Joint Use

Notify Bad Pole Condition
Notify 2-Pole Condition

Records Corrections



Joint Use Data Requirements
ﬂ <+ Pole Information

¢ 9 Attachers Information

- ¥ Inspection Data

< Code Violations




Pole Information
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Nur‘f‘ber 445A2-1
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Height 55
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+ Spatial Location



Attachers Information
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Attachers Information Display
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Field Inventory

<+ Discover unauthorized attachments
<+ Correct attachment counts

+ Manage 3" party code violation
notifications and corrections

< Resolve ownership parity

<+ Code violation discovery

Process



Inspection Data / Code Violations
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Double-wood (2-pole) Reconciliation
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Record Accuracy / Billings

63314 15115;

A ® Records indicate cable company
! is only on Blue poles

|«
1511;

| : :
| Spot inventory can reconcile
«4  attachment record accuracy

110326 5131 3391 3330 161 “'

T - L -9 -

=]

&

—-@5— @40

2

9=

??????



JU Management Systems

<+ Web-based Notification and
communication

'}
% + Workflow management / process
‘ enforcement
+ Contract and agreement terms
enforcement
<+ Data management

<+ Schedule management

<+ Reporting / management
Information
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* Enter data through
user-friendly Pole level
&, interface file attachment
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Shared Pole Maps

* Alllomatic .
Attributes
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Questions

Susan Smith-Lee
Principle
Wind Lake Solutions, Inc.

email: ssmithlee@windlakesolutions.com




