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Your Library. Your space.



Is it all just hype…

or

Web 2.0

Can we harness Web 2.0 for strategic advantage?
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Outline

About Deakin University
Why we went down this path 
Our new initiatives
The highs and lows along the way
What we have learned…
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Melbourne Campus at Burwood Geelong Waterfront Campus

Geelong Campus at Waurn Ponds Warrnambool Campus
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The Great Ocean Road, Victoria
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The UniversityThe University’’s Reputations Reputation
Deakin is widely known as the can do university

Library reflects and is part of that approach

Library acknowledged as an active player in University 
strategy and focus

The Library and Web 2.0 align well with 
Deakin University brand strengths 

Friendly :: Flexible :: Contemporary :: Accessible
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Why we went down this path…
Strategies behind Web 2.0 

New University 5-year Strategic Plan  2008 - 2012

New University Teaching and Learning Plan

Building Library capacity through 
New Library Structure
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The The DeakinDeakin Student ExperienceStudent Experience
Market research identifies 5 key factors:

1. being treated as an individual

2. state-of-the-art courses and well supervised research training

3. well configured, accessible academic support services

4. physical and virtual environments conducive to learning

5. engagement as a member of the University community
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The The DeakinDeakin Student ExperienceStudent Experience

…how does the Library contribute?

…where does Web 2.0 fit in?
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the Library supports
… being treated as an individualeing treated as an individual
Choice of access in students’ spaces

f
o library profile 
o search application

i
o gadget
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iGoogle Deakin University Library Search
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iGoogle gadget
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the Library will further support
… being treated as an individualeing treated as an individual

Personal Library Environment for Researchers
o in development
o customisable navigation
o widgets – range of search tools, new titles, contacts
o in Deakin environment, independent



17

the Library supports 
… state-of-the-art courses and well      
supervised research training

Encore plus Research Pro 
o for undergrads – “likely your best search stop” (books + articles)
o scholarly sources 
o metasearch: catalogue + library databases

Open Source applications?
o Scriblio (WordPress) - Hong Kong Science and Technology 

University catalogue



Encore and Research Pro
Syndetics covers, author notes, contents, summary

Books Articles
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Articles retrieved by Research Pro 
Academic Search Premier

Clear and 
simple citations
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the Library supports 
… accessible academic support services

Deakin University Institute of Teaching and Learning 
social software trial in 2007

o Library actively participated – WordPress and Mediawiki

Subject Guides – Springshare ‘Web 2.0’ software
o Best example:  Subject Guide for Medicine

Many forms of help – instant messaging, phone, 
online, email, in person, student rovers
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Subject Guide for Medicine
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the Library supports 
… physical environments conducive to 
learning

collaborative learning spaces
o local and dispersed syndicate groups or individuals 

IT and media integrated throughout spaces

Student roving assistance 
o peer-to-peer help when and where its needed

Health and Medical Library Hub



Health and Medical Library Hub



Health and Medical Library Hub
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the Library supports 
…virtual environments conducive virtual environments conducive 
to learningto learning

Library in students’ VLE – Blackboard, e-Live

Library communication and resources accessible –
university portal

Library website iterative ongoing development
o new search and discovery informed by client preferences
o pop polls
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www.deakin.edu.au/library/
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the Library encourages 
…… engagement as a member of the engagement as a member of the 

University CommunityUniversity Community
Feedback and ongoing evaluation

User Groups – students, teaching staff, ITL, IT, student support 
services
Focus groups
Blog seeking wider input
YouTube for visual updates 

… re new learning spaces, web services, communications …



28

the HIGHS and the LOWS

along the way
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ConstraintsConstraints
Caution… public wiki and blog communications 

What needs do wiki / blog communications fulfil 
compared with required effort / resources 

o Wiki maintenance mayhem??

o Inactive blog blues??

everything must be efficient and effective
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Changes in technologyChanges in technology
Access and Connectedness

Predictions of ubiquitous ‘mobile’ (Horizon Report 2007, 2008)  
But in Australia:

o is our communications infrastructure and cost 
structure conducive to widespread mobile 2.0 
uptake?

andand
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Future proof for changing timesFuture proof for changing times
Access and Connectedness

Improving online connectedness does not eliminate 
students’ desire for spaces outside the classroom to 
meet and study – we need to drive both agendas: the 
physical and virtual

Technology/student behaviour change rapidly. 
o New initiatives sustainable?

andand
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Increasing our capacityIncreasing our capacity
Library restructure and ongoing reflection on strategic 
competencies led to: 

– Manager, Quality and Innovation 
– Business Manager
– a young, dynamic Web Developer

Developing skills set – increasing web and IT 
competencies and awareness – Learning 2.0 program
Leadership/project teams need to question and be 
responsive
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A bright futureA bright future
New generation physical spaces 
Burwood and Waurn Ponds in next 2 years
Well regarded
Surveys consistently show library stakeholder 
priorities are met and client needs are satisfied

Working with a cohort of academic staff who are 
ready … including Second Life coming on stream
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What we have learned…
There is no one “right” way 

Iterative development - not perfection

Students want options

Experiment and make visible
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More that we have learned…
Involve students often - in person, online, student 
to student (student rovers) 

o surveys, pop polls, observation, user testing

Work closely with academic champions
o assists with overcoming technical infrastructure 

barriers

Build library workforce capacity to be friendly 
flexible contemporary and accessible 
--- that’s the Deakin way.



Thank you Nike


