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Is it all just hype...

or

Can we harness Web 2.0 for strategic advantage?
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= About Deakin University

= Why we went down this path
= Our new Initiatives

* The highs and lows along the way
» What we have learned...
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The University’s Reputation

Deakin is widely known as the can do university
=|ibrary reflects and is part of that approach

*|_ibrary acknowledged as an active player in University
strategy and focus

The Library and Web 2.0 align well with
Deakin University brand strengths

Friendly :: Flexible :: Contemporary :: Accessible
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Why we went down this path...
Strategies behind Web 2.0

= New University 5-year Strategic Plan 2008 - 2012
= New University Teaching and Learning Plan

* Building Library capacity through
New Library Structure
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The Deakin Student Experience

Market research identifies 5 key factors:

1.
2.
3.
4.
D.

being treated as an individual
state-of-the-art courses and well supervised research training
well configured, accessible academic support services

physical and virtual environments conducive to learning

engagement as a member of the University community
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The Deakin Student Experience

...how does the Library contribute?

...where does Web 2.0 fit In?
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the Library supports
... being treated as an individual

» Choice of access in students’ spaces

Find us on

" Facebook
o library profile
0 search application

- iGoogle
0 gadget
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IGoogle Deakin University Library Search

a .
IGO (_)gle Add "Deakin University Library Search” to your iGoogle page.

IGoogle is a more personal way to use Google.com. Customize your page anyway you like, by adding your favarite
themes and gadgets fram across the web.

Deakin University Library Search

Deakin University Library Search

=earch Deakin University Library Resources from 1Google
**** All search results and links open in a new w
. Add to Google
—search for books, journals, dvds—

M See this gadget when you visit Google.com

o

| Keyword = ||

limitto: (| journals

lterns were made by a third party. Data or preferences you enter for these items are available to the site that maintains
them.

Advertizing Programs - Business Solutions - Privacy Policy - Help - About Google

ER2008 Google
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Experimental Options

Experimental Options is where Deakin University Library demonstrates tools that are not quite ready for the red carpet premiere but may be useful ways
to access the library! All these tools are experimental so they may behave unexpectedly. Please give them a try and most importantly let us know what
you think by sending an email to libinfo@deakin, edu. au,

ED Library RSS News Feed

Want to stay current on what's going on in the Library? A Deakin University Library Mews RSS Feed is now available. There are various ways to access
RSS feeds. For more infarmation on RSS feeds, check out the wikipedia entry. If you use Firefox, check out the youtube wvideo on how to add RSS feeds
to the live bookmarks toolbar.

E7 Deakin University Library Search Facebook application

Search Deakin University Library resources through facebook. Add the application to yvour profile, type in the information you are after and search results
will open in a new window. This ensures your facebook profile page is always open. To install this application on your profile go to the Deakin University
Library Search Application about page.

ED Deakin University Library Page on Facebook

Search Deakin University Library resources, check out alfred Deakin's book collection, chat to a librarian online via the meebo widget, leave us a message
on the wall or start a topic through the discussion board. You can do all of this by becoming a fan of Deakin University Library on facebook.

D iGoogle Gadget

4dd the Deakin University Library iGoogle gadget to your iGoogle homepage, Similar to the facebook application, you will be able to search Deakin
University Library resources from your iGoogle homepage. To add this gadget to your homepage, click on the button below,

& Gougle



the Library will further support
... being treated as an individual

= Personal Library Environment for Researchers
o in development
0 customisable navigation
0 widgets — range of search tools, new titles, contacts
o in Deakin environment, independent

The difference is Deakin University




the Library supports
... State-of-the-art courses and well

supervised research training
= Encore plus Research Pro

o for undergrads — “likely your best search stop” (books + articles)
0 scholarly sources
0 metasearch: catalogue + library databases

= Open Source applications?

o Scriblio (WordPress) - Hong Kong Science and Technology
University catalogue

DEAKIN
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Encore and Research Pro
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e
Articles retrieved by Research Pro
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the Library supports
... accessible academic support services

= Deakin University Institute of Teaching and Learning
soclal software trial in 2007
o Library actively participated — WordPress and Mediawiki

» Subject Guides — Springshare ‘Web 2.0’ software

0 Best example: Subject Guide for Medicine

= Many forms of help — instant messaging, phone,
online, email, in person, student rovers
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Dwzauan Uniersity

0N Library

Medicing B8 s wodated s o8 Toge

iy resources

8| Articles via databases

efonks

Websites | elournals | News | Diagnostic tests/ Clinical calculators Images

Home Page Corfirents (0

® Contactthe Lbrary Vour Lbrarian

® by phioneg

& il AR anlne form

® |fpersan

= W@ lve Instanl mese Fing

Wour Medical Libranan 15 Jan Weenved
Phaone: +61 3 5227 2962

Emall: jan weaver@deakin ady au

kY

-

Deakin Sludies Dnline ([DE0)
Academic Skills

Creakin Wabmall

IT Service ek

Bludent Connect

| Deakin Services

Sobjact Guddes Hema | Saanh:

Welcome to the Deakin University Librany Medical Subject Guide, Under each 1ab you will
find quakity online academic joumals, ebooks, subject databases and wabsiies avallable
wta the Library homepage

Take advantage of the lange range of Information and serdces we deliver 10 your deskiop
‘four librarians Haize with your lecturers to enzure these resguices are available to you on
campus, af home or alwark - ary day, amy lime.

Comments (D)

| Guides

Healily, Madiciee, M siog &
Belinvior al Sciences
Lik i foaus

Cortact binfo:
|wwmkeﬂdaﬂ-r.mau
| elpabeth marrsicenlan e au
oo Iy Foor e Rk ol B
oty seler tEdeakin. adu. s

jan ewemreer Edesion sdyu au

| st secocniichacnbin mchu s
:L'n-'r.lh'e

ity DlFvet kD

= Frnd This Page

Prind Enlire Gulde




AN
the Library supports
... physical environments conducive to
learning

= collaborative learning spaces

0 local and dispersed syndicate groups or individuals

* |T and media integrated throughout spaces

= Student roving assistance

0 peer-to-peer help when and where its needed

» Health and Medical Library Hub
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Health and Medical Library Hub
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the Library supports
...Virtual environments conducive

to learning
» Library in students’ VLE — Blackboard, e-Live

* Library communication and resources accessible —
university portal

» Library website iterative ongoing development
0 new search and discovery informed by client preferences

o pop polls DEAKIN

“bEg®
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the Library encourages
... engagement as a member of the
University Community

Feedback and ongoing evaluation

= User Groups — students, teaching staff, ITL, IT, student support
services

= Focus groups
* Blog seeking wider input
= YouTube for visual updates
... re new learning spaces, web services, communications ...
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the HIGHS and the LOWS

 Z

along the way
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Constraints

Caution... public wiki and blog communications

* What needs do wiki / blog communications fulfil
compared with required effort / resources

0 Wiki maintenance mayhem??

o Inactive blog blues??

= everything must be efficient and effective
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Changes in technology
Access and Connectedness

* Predictions of ubiquitous ‘mobile’ (Horizon Report 2007, 2008)
But in Australia:

0 IS our communications infrastructure and cost
structure conducive to widespread mobile 2.0
uptake?
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m
Future proof for changing times
Access and Connectedness

= |mproving online connectedness does not eliminate
students’ desire for spaces outside the classroom to
meet and study — we need to drive both agendas: the
physical and virtual

= Technology/student behaviour change rapidly.
0 New Initiatives sustainable?
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Increasing our capacity

= Library restructure and ongoing reflection on strategic
competencies led to:
— Manager, Quality and Innovation
— Business Manager
— a young, dynamic Web Developer

= Developing skills set — increasing web and IT
competencies and awareness — Learning 2.0 program

» |eadership/project teams need to question and be
responsive
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A bright future

= New generation physical spaces
Burwood and Waurn Ponds in next 2 years

= Well regarded
Surveys consistently show library stakeholder
priorities are met and client needs are satisfied

= Working with a cohort of academic staff who are
ready ... including Second Life coming on stream
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What we have learned...

* Thereis no one “right” way

» [terative development - not perfection

Students want options

= Experiment and make visible
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More that we have learned...

* Involve students often - in person, online, student
to student (student rovers)

0 surveys, pop polls, observation, user testing

= Work closely with academic champions

0 assists with overcoming technical infrastructure
barriers

= Build library workforce capacity to be friendly
flexible contemporary and accessible
--- that’s the Deakin way.
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JUST DO IT.




